
August 30, 2022 12:00 via Zoom

Members Present

Shelley Reed (committee chair)
Tom Keller
Tori Kornfield
Gina Post – staff designee

Item Action Discussion Follow-up

Welcome

Update on HCA Progress Gina to provide update
on facility/yurts and
requested info/materials

HCA Renewal Process ● HCA  renewal
application due
9/2

● Any additional
requests or
questions from
School
Performance
Committee or
Commission  due
to Gina by 9/13

https://mainestate.zoom.us/j/88395575091?pwd=azRjMHhMY1o5TXlMaFp4UWU5a0ZtQT09


● HCA Staff Site Visit
9/14

● Staff provides site
visit report to
Commission by
9/23

● Public Hearing
9/29

● School
Performance
Committee
Meeting

● Commission vote
on renewal 10/11

Update on CRCS and
MEANS Progress
Monitoring for SY 22-23

Gina to review
documents created to
monitor each school.

Update on EOY
monitoring visits and
reports

Gina to review
monitoring process and
end of year report
process

Next meeting time and
topics
(Meeting dates)

Sept. 20, 9:00 am
Review upcoming
meeting dates and times

https://docs.google.com/document/d/16cMSQKK4zHIxEMZAS4dO4mR8t9hzaVi_/edit?usp=sharing&ouid=116158018932276520520&rtpof=true&sd=true
https://docs.google.com/document/d/1ArmKn0EUtl6RJbeojlqrHxmhWZb7ujXH/edit?usp=sharing&ouid=116158018932276520520&rtpof=true&sd=true
https://docs.google.com/document/d/162K8_ozUVoKw7y3kiy9eSaKJ5OVOR0eJ/edit?usp=sharing&ouid=116158018932276520520&rtpof=true&sd=true

